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Foreword 

 
The publication of the original Concordat in 2008 paved the way to widespread 
improvements in the research environment and opportunities for professional development 
for researchers across the sector. However, as the recent Independent Review led by 
Professor David Bogle recognised, there is still much to do to create the healthy and 
supportive culture needed to ensure our researchers are given every opportunity to thrive 
and realise their potential in the increasingly diverse, mobile and global environment in which 
we work. 
 
This revised Concordat recognises the critical role of research and innovation in delivering 
the UK’s ambitious economic and industrial strategies, and aims to set the gold standard in 
researcher development and use it as a competitive advantage. Two-thirds of the UK’s 
target to increase spend on research and development to 2.4% of GDP is expected to be 
achieved through investment by industry, which will necessitate the supply of well-rounded 
and multi-skilled researchers who can traverse the interface of academia and business. This 
Concordat recognises explicitly that whilst talented researchers are vital for our universities 
and research institutes, the majority will move on and apply their skills in highly-valued 
careers across a wide range of employment sectors.       
 
The Concordat is not an end in itself.  Rather, it will be a living resource that is accessible, 
easily updated and aligned to new strategic initiatives as they arise, and to the changing 
nature of research, legislation and the wider environment, which will inevitably take place 
over the next five to 10 years. The revised Concordat resets the expectations and provides a 
fresh impetus to drive the agenda forward through systemic change, share good practice 
and ensure that the highest standards are consistently applied throughout the UK. 
 
This revised Concordat has been developed by the Concordat Strategy Group and a multi-
stakeholder writing group, chaired by Professor Dianne Berry OBE.  We believe that if all 
parties work together to ensure effective implementation of the Principles, all UK researchers 
will be working in healthy and supportive research environments within a decade. They will 
be recognised and valued for their contributions in research and beyond, supported in their 
professional and career development, and equipped and empowered to succeed in their 
chosen careers.  
 
 
Professor Julia Buckingham CBE 
Chair of the Concordat Strategy Group 
and Vice-Chancellor and President of 
Brunel University London   
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Introduction 

This aspirational Concordat sets out the conditions we believe are required to create the 
very best culture for our researchers to thrive.  We identify working practices and clear 
responsibilities, vital to increase the appeal and sustainability of researcher careers in the 
UK.   
 
The Concordat has three defining Principles covering Environment and Culture, 
Employment, and Professional and Career Development. For each of these Principles, 
the Concordat outlines the key responsibilities of the 
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The Concordat Principles 

Environment and culture 

 

Excellent research requires a supportive and inclusive research culture 

Healthy working environments attract and develop a more diverse workforce, impact 
positively on individual and institutional performance, and enhance staff engagement.  
 
This Principle recognises that a proactive and collaborative approach is required between all 
stakeholders, to create and develop positive environments and cultures in which all 
researchers can flourish and achieve their full potential.  
 

Institutions must: 
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Employment 
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Managers of researchers must: 

1. Engage in regular career development discussions with their researchers, including 
holding a career devel
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Definitions 

Researchers 

These are defined as individuals whose primary responsibility is to conduct research and 

who are employed specifically for this purpose by a higher education institution or research 

institute. Within this group, it is recognised that these staff often have different contract 

types, levels of training, experience and responsibility, as well as different career 

expectations and intentions. 
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Implementation and review
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Glossary 

Terms Description 

10 days’ 
professional 
development 
training 
 

 An allowance for researchers to develop their professional 
competencies and gain experience to support their future career.  
Examples might include attending a training course or workshop, 
workplace shadowing, participating in a mentoring scheme (as 
mentor or mentee), committee membership, participating in policy 
development, public engagement, or knowledge exchange activities. 

Appraisal See 'Performance Development Review' 

Bridging facilities 
Bridging funding supports continuity of employment where current 
funding is ending, but there is a strong likelihood of additional 
funding being available in the near future. 

Career 
development 
 

The ongoing process of researchers taking responsibility for, and 
managing, their careers, through seeking professional advice and 
working towards set goals.  A key element is documenting a career 
development plan, which is reviewed and updated on a regular 
basis. 

Career 
development 
review 
 

A regular review of a researcher’s career development, typically 
involving identification of opportunities to improve future career 
prospects, and related goal setting.  This can be distinguished from 
a Performance Development Review which is typically more focused 
on performance in their current role. 

Flexible working 
 

 A way of working to suit employee needs, which may involve 
working different hours each day, or weeks each year, or working 
from another location or in some other different way.  All 
researchers have a right to request flexible working. 

Gap analysis 

A Concordat gap analysis is an organisational review of how it is 
meeting each of its obligations within the Concordat Principles that 
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http://www.universitiesuk.ac.uk/policy-and-analysis/reports/Pages/research-concordat.aspx
http://www.universitiesuk.ac.uk/policy-and-analysis/reports/Pages/research-concordat.aspx
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Signatories 
 

Organisations that sign up to the 

http://www.trac.ac.uk/


Researcher Development Concordat 
September 2019 

17 
 

Relevant legislation, frameworks and other guidance 

Equality, diversity and inclusion 

Legislation 

 Equalities Act 2010 https://www.legislation.gov.uk/ukpga/2010/15/contents 

 The Equality Act 2010 (Specific Duties) (Scotland) Regulations 2012 
http://www.legislation.gov.uk/ssi/2012/162/contents/made 

 The Equality Act 2010 (Statutory Duties) (Wales) Regulations 2011 
http://www.legislation.gov.uk/wsi/2011/1064/contents/made 

 Northern Ireland Act 1998: Equality of Opportunity 
http://www.legislation.gov.uk/ukpga/1998/47/part/VII/crossheading/equality-of-
opportunity 

 

Charters and frameworks 

 Advance HE Equality Charters (including Athena SWAN and Race Equality) 
https://www.ecu.ac.uk/equality-charters/ 

 UK workplace equality index https://www.stonewall.org.uk/uk-workplace-equality-index 

 LGBT Charter https://www.lgbtyouth.org.uk/lgbt-charter/lgbt-charter/ 

 Project Juno http://www.iop.org/policy/diversity/initiatives/juno/index.html 

 

Advice and guidance 

 Carer Positive Employer http://www.carerpositive.org/ 

 Disability Confident employer scheme and guidance 
https://www.gov.uk/government/collections/disability-confident-campaign 

 Working Families https://www.workingfamilies.org.uk/ 

 Equality and Human Rights Commission 
https://www.equalityhumanrights.com/en/equality-act 

 Workplace bullying and harassment https://www.gov.uk/workplace-bullying-and-
harassment 

 

Employment 

Legislation 

 The Fixed- 

https://www.legislation.gov.uk/ukpga/2010/15/contents
http://www.legislation.gov.uk/ssi/2012/162/contents/made
http://www.legislation.gov.uk/wsi/2011/1064/contents/made
http://www.legislation.gov.uk/ukpga/1998/47/part/VII/crossheading/equality-of-opportunity
http://www.legislation.gov.uk/ukpga/1998/47/part/VII/crossheading/equality-of-opportunity
https://www.ecu.ac.uk/equality-charters/
https://www.stonewall.org.uk/uk-workplace-equality-index
https://www.lgbtyouth.org.uk/lgbt-charter/lgbt-charter/
http://www.iop.org/policy/diversity/initiatives/juno/index.html
http://www.carerpositive.org/
https://www.gov.uk/government/collections/disability-confident-campaign
https://www.workingfamilies.org.uk/
https://www.equalityhumanrights.com/en/equality-act
https://www.gov.uk/workplace-bullying-and-harassment
https://www.gov.uk/workplace-bullying-and-harassment
http://www.legislation.gov.uk/uksi/2002/2034/contents/made
http://www.hse.gov.uk/contact/faqs/workingtimedirective.htm
http://www.hse.gov.uk/legislation/hswa.htm
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 ACAS Code of Practice on discipline and grievance at work 
https://www.acas.org.uk/index.aspx?articleid=2174 

 Open, Transparent and Merit-based Recruitment of Researchers (OTM-R) 
https://euraxess.ec.europa.eu/europe/news/new-open-transparent-and-merit-based-
recruitment-researchers-otm-r 

 

Advice and guidance 

 CIPD Employment law fundamentals 
https://www.cipd.co.uk/knowledge/fundamentals/emp-law 

 ACAS guidance on employment law https://www.acas.org.uk/index.aspx?articleid=1339 

 UCU advice for research managers employing fixed-term staff 
https://www.ucu.org.uk/media/5242/Advice-for-research-managers-employing-fixed-
term-research

-

https://www.acas.org.uk/index.aspx?articleid=2174
https://euraxess.ec.europa.eu/europe/news/new-open-transparent-and-merit-based-recruitment-researchers-otm-r
https://euraxess.ec.europa.eu/europe/news/new-open-transparent-and-merit-based-recruitment-researchers-otm-r
https://www.cipd.co.uk/knowledge/fundamentals/emp-law
https://www.acas.org.uk/index.aspx?articleid=1339
https://www.ucu.org.uk/media/5242/Advice-for-research-managers-employing-fixed-term-research-staff/pdf/ACC_res_managers_briefing.pdf
https://www.ucu.org.uk/media/5242/Advice-for-research-managers-employing-fixed-term-research-staff/pdf/ACC_res_managers_briefing.pdf
https://www.ucu.org.uk/hepay
https://www.universitiesuk.ac.uk/stepchange
http://www.mindfulemployer.net/
https://whatworkswellbeing.org/product/what-is-a-good-job/
https://www.mind.org.uk/workplace/mental-health-at-work/taking-care-of-yourself/five-ways-to-wellbeing/
https://www.mind.org.uk/workplace/mental-health-at-work/taking-care-of-yourself/five-ways-to-wellbeing/
https://www.vitae.ac.uk/researchers-professional-development/about-the-vitae-researcher-development-framework
https://www.vitae.ac.uk/researchers-professional-development/about-the-vitae-researcher-development-framework
https://www.leru.org/files/LERU-PP-DeliveringTalent_2018-June.pdf
https://www.leru.org/files/LERU-PP-DeliveringTalent_2018-June.pdf
https://www.heacademy.ac.uk/ukpsf
https://www.advance-he.ac.uk/end-point-assessment
https://www.advance-he.ac.uk/end-point-assessment
https://www.heacademy.ac.uk/individuals/fellowship
https://sciencecouncil.org/scientists-science-technicians/which-professional-award-is-right-for-me/csci/
https://sciencecouncil.org/scientists-science-technicians/which-professional-award-is-right-for-me/csci/
https://www.engc.org.uk/ceng
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Research charters, frameworks and other related statements 

Concordats and other commitments 

 Concordat to Support Research Integrity https://www.universitiesuk.ac.uk/policy-and-
analysis/reports/Pages/research-concordat.aspx 

 Concordat for Engaging the Public with Research 
https://www.ukri.org/files/legacy/scisoc/concordatforengagingthepublicwithresearch-pdf/ 

 Concordat on Openness on Animal Research in the UK http://concordatopenness.org.uk/ 

 Concordat on Open Research Data 
https://www.ukri.org/files/legacy/documents/concordatonopenresearchdata-pdf/ 

 UK clinical academic training in medicine and dentistry: principles and obligations 
https://wellcome.ac.uk/sites/default/files/clinical-principles-and-obligations-plus-faqs-
2018-08.pdf 

 Technician Commitment 

https://www.universitiesuk.ac.uk/policy-and-analysis/reports/Pages/research-concordat.aspx
https://www.universitiesuk.ac.uk/policy-and-analysis/reports/Pages/research-concordat.aspx
https://www.ukri.org/files/legacy/scisoc/concordatforengagingthepublicwithresearch-pdf/
http://concordatopenness.org.uk/
https://www.ukri.org/files/legacy/documents/concordatonopenresearchdata-pdf/
https://wellcome.ac.uk/sites/default/files/clinical-principles-and-obligations-plus-faqs-2018-08.pdf
https://wellcome.ac.uk/sites/default/files/clinical-principles-and-obligations-plus-faqs-2018-08.pdf
http://technicians.org.uk/techniciancommitment/
https://www.ucu.org.uk/media/5274/Researchers-Charter/pdf/researchers_charter.pdf
https://www.vitae.ac.uk/policy/hr-excellence-in-research
https://www.vitae.ac.uk/policy/hr-excellence-in-research
https://sfdora.org/
https://www.ref.ac.uk/
https://www.gov.uk/government/topical-events/the-uks-industrial-strategy
https://www.gov.uk/government/topical-events/the-uks-industrial-strategy
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