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2.13

2.13

2.13

2.14

2.14

2.14

2.15

2.16

circulation date. Such resolutions are passed when the requisite number of
Members of Council have signified their agreement to it.

(c) Such resolutions shall be withdrawn and not be approved if 20% of all the
Members of Council entitled to vote in respect of that resolution have signified
their objection to such resolution being passed in writing prior to such
resolution being passed under Regulation 2.13(b).

(d) When such resolutions are passed in accordance with Regulation 2.13(b)
the Secretary shall forward a compilation of responses to the Chair. A written
record of the resolution and the date the resolution was passed, signed by the
Chair shall be prima facie evidence of the matters recorded therein.

(e) The Secretary shall be responsible for ensuring that resolutions made in
writing, by email or other form of written electronic communication are
reported to the next meeting of Council and for retaining an appropriate record
as specified in Regulation 2.13(d).

(a) Any Member of the Council may validly participate in a meeting through
the medium of conference telephone, video, internet conferencing or such
other electronic or virtual means in which they may communicate
simultaneously with all other participants. A member so participating shall be
deemed to be present in person at the meeting.

(b) Where a meeting is attended by Members of the Council through a
combination of physical presence and electronic or virtual means, such a
meeting shall be deemed to take place where the largest group of Members of
the Council participating is assembled or, if there is no group which is larger
than any other group, where the Secretary is.

(c) In the event of a secret ballot, those participating in such manner accept
that it may be necessary for them to disclose their vote to the Secretary.

The dates of Ordinary Meetings of the Council in any one year shall be settled
before the commencement of that year. [Statute 5(1)]

The following are Formal Committees of Council:
(&) Academic Committees Reporting to Council
f Academic Committee
(b) Formal Standing Committees of Council

I Audit Committee
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f  Finance Committee
f Honorary Degrees and Fellowships Committee
' Nominations Committee
 People Committee
f Remuneration Committee

The Council approves the terms of reference and constitution of its Formal Standing
Committees, with the exception of the
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and other non-academic units of UCL; ten non-academic members elected by
and from the combined non-academic staff (Grade 7 and above) of Academic
Units and Faculty offices.

(b)

(€)

(d)

(€)

(f)

The names of Elected Members of the Academic Board under Statute
7(1)(C)(i) shall be determined by ballot of those Non-Professorial and
Honorary Senior Clinical Lecturer Members of the Academic Staff of
UCL entitled to take part in the election under that Statute. The ballot
shall be held biennially, normally not later than the end of the second
term, for appointment to the Academic Board for the next two ensuing
years. The method of conducting the ballot shall be decided from time
to time by the Academic Board.

The Non-Professorial Members of the Academic Staff in each
constituency defined in paragraph (a)(i) above, entitled to take part in
the elections under Statute 7(1)(C)(i), shall constitute separately the
electorates for the vacancies in their respective constituencies.
Members of each constituency shall be entitled to nominate and to vote
for candidates from among their own number. In addition, the
Convenor of the Elected Academic Staff Members of the Academic
Board shall be entitled to nominate or endorse the nominations for
election of candidates in any constituency defined in paragraph (a)(i).
For the purpose of the election Non-Professorial Members of the
Academic Staff shall be deemed to be within the Faculty to which their
Department is assigned under Regulation 11.1.

Of the Members elected from each of the Faculties of Brain Sciences,
Medical Sciences and Population Health Sciences constituencies, not
more than one third shall be Honorary Senior Clinical Lecturer
Members of the Academic Staff.

Elected Members of the Academic Board under Statute 7(1)(C)(i) shall
remain members for a period of two years and shall be eligible for re-
election for successive periods of two years at a time. Similarly, in the
event that Elected Members of the Academic Board fail to be re-
elected to serve on Academic Board for a further term while they are
concurrently serving as Elected Members of Council, their membership
of Academic Board shall also normally be extended, as an exceptional
arrangement, to be coterminous with their current term of membership
on Council.

The Elected Non-Professorial and Honorary Senior Clinical Lecturer
academic staff members of Academic Board may also participate in
elections to certain other Standing Committees of UCL as laid down in
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3.9

such matter by the end of the next Ordinary Meeting of the Board held after
the one at which the matter was laid before the Academic Board, it shall be
lawful for the Council to act in such matter without further delay, unless the
Academic Board specifically, and with reasons acceptable to the Council,
request otherwise.

The dates of Ordinary Meetings of the Academic Board in any one year shall
be settled before the commencement of that year. [Statute 7(5)]

4. Committee Terms of Reference

4.1

4.2

4.3

4.3

Regulation 4 sets out the constitution and terms of reference of Council
Committees as listed in Regulation 2.16.

Subject to Regulation 4.3, a resolution in writing signed by more than 50% of
the Members of a Committee or Sub-Committee of the Council shall be as
valid and effective as if it had been passed at a meeting duly convened and
held. Such a resolution may consist of several documents in the same form
each signed by one or more of the Members of a Committee or Sub-
Committee of the Council including signatures evidenced by email or other
electronic means. Any Member of a Committee or Sub-Committee of the
Council who is prohibited by these Regulations from voting on the matter shall
not be included when determining whether such resolution has been duly
passed.

(a) Subject to Regulations 4.3(b) and (c), resolutions may be passed by
exchange of emails or similar electronic means.

(b) Subject to Regulation 4.3(c) for such resolutions to be validly passed, a
copy of the proposed resolution must be circulated, at or as near as
reasonably practicable to the same time, to all Members of a Committee or
Sub-Committee of the Council together with a statement informing the
Members of a Committee or Sub-Committee of the Council how to signify their
agreement to the resolution and the date by which the resolution must be
passed if it is not to lapse. For a resolution to be passed, the requisite number
of Members of a Committee or Sub-Committee of Council (as specified in
Regulation 4.2) must reply to the Secretary of the Committee or Sub-
Committee of the Council before or on the lapse date to confirm their
agreement in the required form. For the avoidance of doubt, the circulation
date is the first date the resolution was circulated to any Member of the
relevant Committee or Sub-Committee of the Council. If no lapse date is
specified in the proposed resolution the lapse date will be 28 days after the
circulation date. Such resolutions are passed when the requisite number of

10
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4.3

4.3

4.3

4.4

4.4

4.4

Members of the relevant Committee or Sub-Committee of the Council have
signified their agreement to it.

(c) Such resolutions shall be withdrawn and not be approved if 20% of all the
Members relevant Committee or Sub-Committee of the Council entitled to
vote in respect of that resolution have signified their objection to such
resolution being passed in writing prior to such resolution being passed under
Regulation 4.3(b).

(d) When such resolutions are passed in accordance with Regulation 4.3(b)
the Secretary of the relevant Committee or Sub-Committee of the Council
shall forward a compilation of responses to the Chair of the relevant
Committee or Sub-Committee of the Council. A written record of the
resolution and the date the resolution was passed, signed by the Chair of the
relevant Committee or Sub-Committee of the Council shall be prima facie
evidence of the matters recorded therein.

(e) The Secretary of the relevant Committee or Sub-Committee of the Council
shall be responsible for ensuring that resolutions made in writing, by email or
other form of written electronic communication are reported to the next
meeting of the relevant Committee or Sub-Committee of the Council and for
retaining an appropriate record as specified in Regulation 4.3(d).

(a) Any Member of a Committee or Sub-Committee of the Council may validly
participate in a meeting of such Committee or Sub-Committee of the Council
through the medium of conference telephone, video, internet conferencing or
such other electronic or virtual means in which they may communicate
simultaneously with all other participants. A Member so participating shall be
deemed to be present in person at the meeting.

(b) Where a meeting is attended by member of such Committee or Sub-
Committee of the Council through a combination of physical presence and
electronic or virtual means, such a meeting shall be deemed to take place
where the largest group of Members of the relevant Committee or Sub-
Committee of the Council participating is assembled or, if there is no group
which is larger than any other group, where the Secretary of such Committee
or Sub-Committee of the Council is.

(c) in the event of a secret ballot, those participating in such manner accept
that it may be necessary for them to disclose their vote to the Secretary of
such Committee of Sub-Committee of the Council.

11
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45 Academic Committee
Constitution
1. Academic Committee shall comprise of:
f  President and Provost (Chair), Ex officio
f Vice-Provost (Education and Student Experience), Ex officio
f Vice-Provost (Faculties), Ex officio
f  Vice-Provost (Health), Ex officio
f Vice-President (Advancement), Ex officio
f Vice-President (External Engagement), Ex officio
I Vice-Provost (Research, Innovation and Global Engagement), Ex officio
f Deans of Faculties (or nominees), Ex officio
I Director, UCL Arena Centre for Research-based Education, Ex officio
f Director, Centre for Languages & International Education, Ex officio

f Pro-Vice-Provost, Library, Culture, Collections and Open Science &
Scholarship), Ex officio

f Director, UCL Cultural Engagement, Ex officio

I Director of Academic Services, Ex officio

f Pro-Vice-Provost (Doctoral School and Early Career Researchers), Ex officio
 Executive Director of Student Services and Registrar, Ex officio

f Executive Director, UCL Innovation & Enterprise, Ex officio

f  Faculty Tutors, Ex officio

I Students’ Union Education Officer, Ex officio

f Students’ Union Postgraduate Officer, Ex officio

f  Students’ Union Equity and Inclusion Officer, Ex officio

 Chair, Education Committee, Ex officio

12
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f Chair, Research Degrees Committee, Ex officio
f  UCL Student Mediator, Ex officio

f Eight academic staff - including at least one professor and one non-professor
from each faculty grouping - elected by and from among the professorial and
non-professorial academic staff members of Academic Board.

2. The President and Provost will chair the Academic Committee.

3. The quorum of the Academic Committee shall be half of the total members of the
Committee.

Terms of Reference

Subject to any general or particular direction that may from time to time be given by
the Council, the Academic Committee is charged by Council:

1. To consider and advise the Council on Council’s responsibilities with respect to
the Office for Students (OfS) conditions of registration, including the following:
the operation of UCL’s access and participation plan, and the quality, reliable
standards and positive outcomes of UCL education for all students (covering
both taught and research programmes); and to protect the interests of all
students.

2. To maintain an overview of UCL's academic strategies, policies and procedures
pertaining to the following: (i) research; (ii) teaching and learning; (iii) definition
and maintenance of academic standards; (iv) examinations and assessment;

(v) innovations in educational practice; (vi) programme development and review;

13
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11. To consider, on advice from the Internal Auditor, whether satisfactory
arrangements are in place to promote economy, efficiency and effectiveness in

16
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2. Consider and recommend to Council the annual income and expenditure budget
for the forthcoming year.

3. Consider, and report to Council, on the budgeted cash flow and capital
expenditure for the forthcoming year.

4. Monitor, and report to Council, on actual income and expenditure and cash flow
throughout the year.

5. Monitor, and report to Council, on the projected financial outturn for the year
compared with budget.

strategy and performance. The Chair, as Treasurer, will present the Financial
Statements to the Council for approval.

7. Review UCL's long-term forecasts of income and expenditure (recurrent and
capital) as submitted to the OfS or as otherwise required, and to report thereon
to Council.

8. Consider reports on developments that may result in additional future financial
commitments for UCL, and to report thereon to Council.

9. On the advice of the Estates Committee, review and approve a capital
programme which provides the context for the consideration of capital project
proposals.

10. On the advice of the Estates Committee, consider reports from the Executive

18
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15. Review annually the Investments Committee's activity and the achievement of
investment return targets for the endowment funds.

19
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3. In the case of external members completing their first or second three-year term
of office on Council, to consider whether to recommend to Council that such
members should be invited to accept a second term or, where the Nominations
Committee considers that Council continues to require the particular experience
and expertise of the external member concerned, a third three-year term.

4. To keep under continuous review the overall profile of the membership of
Council.

5. To consider the filling of vacancies for external members nominated by Council
on all other standing committees and any sub-committees of such standing
committees as their constitutions may require of UCL the constitution of which
provides for such members, in consultation with those standing and sub-
committees as Nominations Committee sees fit, and to make recommendations
to Council thereon (except for the filling of vacancies on Nominations Committee,

22
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(v)  the public interest and safeguarding of public funds alongside the

interests of the institution.

5. To provide an annual report to Council on the conduct of its business.

5. Standing Committees Established by the Council

5.1

5.2

5.3

5.4

5.5

5.6

Standing Committees established by the Council in accordance with the
provisions of Statute 5(5) shall include representation either of Staff or
Students, or both, as the Council shall deem necessary from time to time.
Such Standing Committees may also include such Members who are neither
Staff nor Students of UCL as the Council shall deem appropriate from time to
time.

The Chair of the Council and the Provost may request to be ex officio
members of any Standing Committee where they are not already a member.
The Chair of the Council may attend any meeting of a Standing Committee of
Council.

Any Standing Committee shall in the exercise of the powers delegated to it
conform to any Regulations imposed on it by the Council, Academic Board,
Finance Committee or any other Standing Committee or body to which it is
designated to report according to the provisions of Regulation 5.4 below.

In the interests of dissemination of information and accountability, each
Standing Committee shall report to the Council, Academic Board, Finance
Committee or any other Standing Committee or body to which it is charged by
the Council to report, by sending Minutes of all its meetings to the relevant
Chair and/or Secretary of each of these bodies as appropriate.

The Council, Academic Board, Finance Committee or any other Standing
Committee or body to which a Standing Committee reports may also require
the reporting Standing Committee to submit an annual (or other periodic)
report. The requirement to submit an annual (or other periodic) report in this
way shall be prescribed in the terms of reference of the Standing Committee
concerned.

Standing Committees, while required to send Minutes of all their meetings to
the Chair and/or Secretary of each of the bodies to which they are charged by
the Council to report, have authority to take decisions according to their own
terms of reference and delegated powers, and need not refer such decisions
to these bodies for formal ratification. However, the Chairs of such bodies are
empowered to determine which, if any, of the reporting Standing Committee’s
decisions or other proceedings need be conveyed in writing to meetings of

25
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5.7

5.8

these bodies, and the bodies themselves shall be empowered to review, refer
or, if they deem appropriate, overturn the decisions of the reporting Standing
Committee.

The requirements for a quorum at meetings of the Council and Academic
Board are set out at Regulations for Management 2.11 and 3.4 respectively.
For all other Standing Committees of UCL, a quorum shall normally be not
less than half of the total membership of the committee.

The requirements for length of membership of non ex officio Members of the
Council and Academic Board are set out at Regulations for Management 2.3
and 3.2(e) respectively. Except where the requirements of another relevant
authority provide otherwise, all non ex officio Members of Standing
Committees shall serve as Members of the Standing Committee normally for

26
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9.3

9.4

9.5

9.6

Subject to the condition prescribed at Regulation 9.4 below, an Honorary
Degree is awarded principally in recognition of exceptional scholarly or
intellectual achievement, and contributions of unusual importance in academic
fields or in public life. An Honorary Degree shall not normally be conferred on
a serving politician or Head of State. Nominations for and award of Honorary
Degrees may be made posthumously.

In respect of persons currently or formerly in the employment of UCL, an
Honorary Degree may normally be offered only once a minimum of two years
has elapsed since their leaving the employment of UCL.

The number of Honorary Degrees conferred each year shall not normally
exceed Six.

The Honorary Degrees that may be awarded are as follows:

Doctor of Laws (LLD)

Doctor of Literature (DLit)

Doctor of Literature (Education) (DLit (Ed))
Doctor of Science (DSc)

Doctor of Science (Economics) (DSc (Econ))
Doctor of Science (Engineering) (DSc (Eng))
Doctor of Science (Medicine) (DSc (Med))

Honorary Master of Arts

9.7

The Honorary Degrees awarded will normally be Honorary Doctorates.
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only once a minimum of two years has elapsed since their leaving the
employment of UCL.

9.10 The number of persons elected to the Honorary Fellowship each year shall
not normally exceed six.

Criteria for UCL Honorary Medals

9.11 The Council may approve the award of a UCL Honorary Medal to any current
or recent UCL employee who in their opinion has made an exceptional
contribution to UCL. Nominations for and award of Honorary Medals may be
made posthumously.

9.12 The number of persons awarded a UCL Honorary Medal each year shall not
normally exceed six.

Nomination rights for Honorary Degrees, Honorary Fellowships and UCL Honorary
Medals

9.13 All members of UCL shall be entitled to nominate persons to be considered for
award of a UCL honorary degree or a UCL honorary medal or election to the
UCL Honorary Fellowship.

Honorary Degrees and Fellowships Committee

9.14 In exercising its powers under Regulation 9.1 above, the Council shall be
advised by an Honorary Degrees and Fellowships Committee, comprising:

(a) the Chair of Council (in the Chair), ex officio;
(b) the Provost, ex officio;
(c) the Vice-President (Advancement), ex officio;

(d) the Vice-Provost (Research, Innovation and Global Engagement), ex
officio;

(e) one additional external member of Council appointed by the Council;
() the Deans of the Faculties or their respective nominees;
(g9) the Students’ Union UCL President, ex officio.

9.15 The Honorary Degrees and Fellowships Committee, in considering
nominations for election of Honorary Fellows, shall receive an annually
updated summary of the Honorary Degrees and Honorary Fellowships
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conferred by UCL to date, this summary to indicate, for each recipient, the
field or fields in which they have achieved distinction and/or been active.

9.16 The Report and recommendations of the Honorary Degrees and Fellowships

32
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10.3

10.4

10.5

10.6

The duties of each Faculty shall include the following:

(a) In accordance with the provisions of the relevant Statute, to appoint a
Vice-Dean or Vice-Deans from among the Professors, Readers, Senior
Lecturers and Senior Clinical Lecturers of the Faculty.

(b)  To approve the award of the exhibitions, scholarships, bursaries,
studentships, medals, prizes, diplomas and certificates falling within its
purview.

(©) To collaborate with the administrative officers of UCL in making such
arrangements for the examination of students as it deems desirable,
subject to the approval of the Council and in accordance with any
Regulations of UCL or the University of London that may be applicable.

(d)  Any other matter referred to it by the Council or the Academic Board,
and any other duty laid upon it under the Statutes and Regulations.

The Faculty shall establish such committees as either the Dean of the Faculty
deems necessary or as required by the Council or Academic Board or by
policy laid down in the UCL Academic Manual, for the purpose of discharging
the duties set out in Regulation 10.3 or to consider academic matters or
questions falling within the purview of the Faculty, including the organisation
of teaching, examining, research and courses of instruction. The membership
of committees established in accordance with policy laid down in the UCL
Academic Manual shall reflect the requirements of such policy.

Each Faculty, through its relevant committees, shall have power to consider
and advise the Council or the Academic Board upon any academic matters or
questions falling within its purview and affecting the educational policy of UCL,
the organisation of teaching, examining, research and courses of instruction,
and the conditions of award of exhibitions, scholarships, bursaries,
studentships, medals, prizes, diplomas and certificates. [Statute 8(5)]

All communications from the Council or the Academic Board to a Faculty shall
be made through its Dean.

11. The Academic Units of UCL

111

The assignment by Council to the several Faculties of those Academic Units
of UCL established by Council in accordance with Statute 10 shall be as
follows:

Faculty of Arts and Humanities

Department of English Language and Literature
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School of European Languages, Culture and Society
Slade School of Fine Art
Department of Greek and Latin
Department of Hebrew and Jewish Studies
Department of Information Studies
Department of Philosophy
UCL Arts and Sciences

School of Slavonic and East European Studies
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UCL Institute for Innovation and Public Purpose
UCL Urban Laboratory
UCL Institute of Education
Department of Curriculum, Pedagogy and Assessment
Department of Education, Practice and Society

Department of Learning and Leadership
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School of Pharmacy
Faculty of Mathematical and Physical Sciences
Department of Chemistry
Department of Earth Sciences
Department of Mathematics
Department of Physics and Astronomy
Institute for Risk and Disaster Reduction
Department of Science and Technology Studies
Department of Space and Climate Physics
Department of Statistical Science
Faculty of Medical Sciences
Cancer Institute
Eastman Dental Institute
Division of Infection and Immunity
Division of Medicine
Division of Surgery and Interventional Science
UCL Medical School
Faculty of Population Health Sciences
Institute of Cardiovascular Science
UCL Great Ormond Street Institute of Child Health
Institute of Clinical Trials and Methodology
Institute of Epidemiology and Healthcare
Institute for Global Health

Institute of Health Informatics

36



Regulations for Management
UCL Elizabeth Garrett Anderson Institute for Women’s Health
Global Business School for Health
Faculty of Social and Historical Sciences

Institute of the Americas
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and students, through discussion ad agreement of priorities for improving
students’ educational experience.

12.2 Subiject to the provisions of Regulation 12.3 below, there shall be, for each
combined studies degree programme operating within UCL and involving
more than two Departments of UCL, a Staff-Student Consultative Committee,
which shall meet at regularly in each academic year.

12.3 Where the academic staff responsible for the co-ordination of a combined
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15.2 Conduct of Examinations [Statute 6(2)(F)]

15.2.1 Examinations and assessments conducted by UCL shall be subject to the
relevant regulations and procedures.

15.2.2 Offences, misconduct or irregularities under the regulations governing
examinations and assessments shall be dealt with in accordance with
procedures prescribed for that purpose which shall be published and made
available to students.

15.2.3 Misconduct under the regulations governing examinations and assessments
may, if appropriate, be referred to the Registrar for consideration under the
Disciplinary Code and Disciplinary Procedure and may be dealt with
accordingly.

15.3 Payment of Fees and Dues [statute 6(2)i]

153.1

40
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commercial contract in his place under this Regulation 18.10 the UCL Officer
may do so in the presence of a UCL Officer or a solicitor or notary. The UCL
Officer so designated shall execute the Sealing of such documents and shall
enter in the Seal Book the date of each occasion on which the Seal is affixed,
and the nature of the document Sealed and shall sign the Seal Book.

18.11 The Sealing of commercial contracts of a value of not more than £5,000,000
and signed by the Chief Financial Officer or the Vice-President (Operations)
or any UCL Officer that the Chief Financial Officer or the Vice-President
(Operations) instructs and authorises in writing to sign may be executed in
accordance with Regulation 18.10 above without the presence either of any
Member of Council or any UCL Officer that is instructed and authorised in
writing to do so by one Member of Council or of any UCL Officer or a solicitor
or notary specified in Regulation 18.3 above.

18.12 Except for those documents which may be Sealed according to the
procedures prescribed at Regulations 18.6-18.11 above, the Seal shall not be
affixed to any other deed or document except in the presence of one Member
of Council or any UCL Officer that is instructed and authorised in writing to do
so by one Member of Council and one of the UCL Officers or a solicitor or
notary specified in Regulation 18.3 above.

18.13 A Report shall be submitted to at least one meeting of the Council in each
session recording the deeds and documents which have been executed or to
which the UCL Seal has been affixed under this procedure since the date of
the preceding Report to Council. The report to Council shall include a list of
UCL officers authorised under Regulation 18.3 during the period covered by
the report.

19. Former Institute of Education Research Staff: Dismissal, Discipline,
Grievance Procedures and Related Matters
19.1 Application

19.1.1 This Regulation applies to those members of staff (except for those excluded
from Part Il by paragraph 19.5(i) below):

(1) who were, immediately prior to the merger of the College and the
Institute of Education, University of London (“the Institute”) employed
by the Institute:

(a) holding full-time posts or part-time posts equivalent to one-third time
or more as Senior Research Officer or Research Officer or
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(b) holding such other posts or grades of post as the Institute’s Council
(on the recommendation of the Institute’s Senate) had determined
should be designated as “Research Staff” under Statute 1.1 of the
Institute’s Statutes

(i) and who have continued (without any break in service) in their existing
posts as described in paragraph 1.1(i) above in the UCL Institute of
Education.
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19.4

194.1

19.4.2

19.4.3

Hearing, appeal and grievance panels

Any panel established pursuant to paragraphs 19.8(1), 19.10(ii)(d) and (h),
19.15(3) and 19.18(5) of this Regulation shall consist of three persons, none
of whom shall previously have had any involvement with the case, at least one
of whom shall be an external member of Council and one a member drawn
from a list agreed from time to time by the Academic Board.

At any panel within sub-paragraph (1) above, the member of staff shall be
entitled to be represented or assisted by any person.

Any panel within sub-paragraph (1) above shall give a reasoned decision in
writing which shall be provided to the member of staff and reported to the
Council.

PART II: Redundancy

19.5

195.1

19.5.2

19.6

19.6.1

19.7

Application

The power to dismiss, and the procedures prescribed, under this Part shall not
apply to those staff defined in sub-sections (3) to (6) of section 204 of the
Education Reform Act 1988 [staff appointed prior to, and not promoted after,
20 November 1987], who shall for this purpose continue to be subject to such
powers, if any, as applied to them prior to the introduction of the Statute of the
Institute of Education, University of London made by the University
Commissioners in the exercise of their powers under sections 203 and 204 of
the Education Reform Act 1988.

This Part shall not apply to the non-renewal of a fixed-term contract, which
shall be dealt with under paragraph 19.15 below.

Definition of “redundancy”

Subiject to paragraph 5(2) above, dismissal by reason of redundancy for the
purpose of this Part has the same meaning as in section 139 of the
Employment Rights Act 1996.

Procedure for dismissal by reason of redundancy

19.7.1 The Council shall prescribe (in the Annex to this Regulation) the procedures

for dismissing members of staff on grounds of redundancy, which shall include
the following:

(1) a preliminary stage involving consultation with appropriate
representatives in accordance with and to the extent required by
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section 188 of the Trade Union and Labour Relations (Consolidation)
Act 1992 and discussion with the staff concerned;

(i) a procedure which is fair and which allows each staff member
concerned, having been informed of the selection criteria to be

a7
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(ii)

(i)

failure, refusal, neglect or inability to perform some or all of the duties
or to comply with some or all of the conditions attaching to the post, or
performing those duties or complying with those conditions in an
unsatisfactory or inadequate manner;

conduct of a kind judged to be inappropriate or unacceptable on the
part of a holder of the post held by the member of staff, such as (but
not confined to) the following:

(@)
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Arbitration Service (ACAS) and brought into effect by order of the Secretary of
State under section 199 of the Trade Union and Labour Relations
(Consultation) Act 1992.

19.12 Dismissal

19.12.1 The Director of Human Resources or other designated officer shall give effect
to a decision of a panel that a member of staff should be dismissed:

(1) where the panel has designated the conduct as “gross misconduct”
such as to merit summary dismissal pursuant to clause 19.10(ii)(g), the
Director of Human Resources shall forthwith dismiss the member of
staff;

(i) in all other cases, the Director of Human Resources shall issue the
notice of dismissal or dismiss together with payment in lieu of notice.

19.12.2 Any dismissal or notice of dismissal shall be cancelled, withdrawn or modified
if an appeal panel decides that the member of staff should not be dismissed or
should only be dismissed with notice.

19.13 Relationship with Part IV

19.13.1 The procedures adopted under this Regulation shall make provision for
dealing with a case in progress under this Part where it emerges that the
member of staff's conduct or performance may have been wholly or partly
attributable to a medical condition, but any proceedings under this Part shall
be valid even if they could have been brought under Part IV, and a member of
staff may, subject to the Equality Act 2010, be subject to penalty, including
dismissal, under this Part notwithstanding the fact that his or her conduct may
have been wholly or partly attributable to a medical condition.

PART IV: Incapacity on Health Grounds
19.14 Dismissal on health grounds

19.14.1 The Council shall prescribe a procedure (in the Annex to this Regulation) for
dealing with staff, including dismissal, because of incapacity on health
grounds, whether physical or mental.

19.14.2 The procedure shall include a hearing by a panel, with a right of appeal to
another panel, and both panels shall contain an appropriately medically
qualified person.

19.14.3 No member of staff may be dismissed whether under this Part or Part Il
where that dismissal would contravene the Equality Act 2010.
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PART V: Other Dismissals
19.15 Non-renewal of a fixed-term contract

19.15.1 The Provost, or other person or persons designated by the Provost, shall in
every case where a fixed-term contract is due to terminate consider whether
that contract should be renewed or extended or a contract of indefinite
duration should be offered, having consulted the appropriate representatives
in accordance with and to the extent required by section 188 of the Trade
Union and Labour Relations (Consolidation) Act 1992 and having given an
opportunity to the member of staff to make representations.

19.15.2 A decision not to renew or extend or offer a contract of indefinite duration
under the preceding paragraph must be justified on the basis that, in respect
of one or more of the following considerations, it is not expedient or desirable
to renew or extend the contract or offer a contract of indefinite duration:

0] the availability of funding for the post, or the financial situation;

(i) the individual’'s performance (following appropriate warnings and
counselling);

(i) the need for the post or the duties attaching to the post;
(iv)  the nature and character of the post;

(v) the desirability of making the post permanent and appointing to it after
open competition.

19.15.3 A member of staff whose fixed-term contract is not renewed or extended on
termination or is not offered a contract of indefinite duration shall be given full
reasons for the decision and shall be entitled to have the decision reviewed by
a panel in accordance with a procedure to be prescribed in the Annex to this
Regulation.

19.15.4 The panel, whose decision shall be final, shall consider whether the reasons
advanced in support of the decision are reasonable and supportable.

19.16 Probationary appointments

19.16.1 This Part shall also apply to members of staff who have been appointed
subject to review after a period of probationary service.

19.16.2 The Council shall prescribe (in the Annex to this Regulation) a procedure
under which staff on probation shall be reviewed and shall include provision
for non-confirmation in post at the end of the probationary period if their
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concerning the individual and relevant to the application are pending or in
progress.

19.18.4 The Procedure shall provide for the fair and speedy resolution of complaints,
informally wherever possible, and for the complainant to be entitled to be
assisted by any other member of staff or by a trade union representative at
any hearings prior to that under sub-paragraph (5) below.

19.18.5 The Procedure shall make provision for a member of staff who is dissatisfied
with the outcome of a complaint to be able to have the complaint heard by a
Grievance Panel unless the complaint has been ruled frivolous, vexatious or
invalid in accordance with the Procedure.
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